
THE BOARD OF TRUSTEES OF THE GRANGER-HUNTER IMPROVEMENT DISTRICT 
 

PUBLIC NOTICE is hereby given by the Board of Trustees that Granger-Hunter Improvement District will 
hold a Board Meeting at 3:00 p.m. on Tuesday, August 24, 2021, at its main office located at 2888 South 
3600 West, West Valley City, Utah. Trustees and members of the public are able to attend this meeting in 

person or electronically through www.ghid.org. 
 

Agenda   
A. GENERAL 

1. Call to order – Welcome – Report those present for the record 

2. Public Comments 

3. Consider approval of the July 20, 2021 Board Meeting Minutes 

4. Discuss potential conflicts of interest 

 

B. OUR TEAM 

                    1.   Master Plan Update – Revenue Needs Analysis and Property Taxes and Rates Discussion 

      2. 2021 Strategic Plan Initiatives Update  

 

C. OUR COMMUNITY 

1. Jordan Valley Water Conservancy District review 

2. Draft Drought Contingency Plan Discussion 

3. Central Valley Water Reclamation Facility review 

4. West Valley City Water Efficiency Standard Coordination 

 

D. OUR OPERATIONS 

1. Review & discuss Financial Report for July 2021 

2. Review & discuss Paid Invoice Report for July 2021 

3. Water maintenance update 

4. Consider Approval for the Purchase of three Channel Grinders in the amount of $108,831.00 

to JWC Environmental for Armstrong and Decker Main Pump Stations 

5. Wastewater maintenance update 

6. Water supply review 

7. Capital Projects update 

8. Consider Approval of a Change Order to Silver Spur Construction in the amount of 

$238,697.26 for additional asphalt for the 19F: 3600 West Waterline Project. 

9. Engineering Department update 

 

E. BOARD MEMBERS INPUT, REPORTS, FOLLOW-UP ITEMS OR QUESTIONS 

 

F. CALENDAR 

1.  The next board meeting will be September 21, 2021 

 



Granger-Hunter Improvement District Board of Trustees Meeting (Unapproved and Subject to Change) 

 

 

1 

                                                MINUTES OF THE 

GRANGER-HUNTER IMPROVEMENT DISTRICT 

BOARD MEETING  

 
The Meeting of the Board of Trustees of the Granger-Hunter Improvement District (GHID) was held 

Tuesday, July 20, 2021, at 3:00 P.M. at the District office located at 2888 S. 3600 W., West Valley City, 

Utah. 

 

This meeting was conducted electronically in accordance with the Utah Open and Public Meetings Act 

(Utah Code Ann. (1953) §§ 52-4-1 et seq.) and Chapter 7.12 of the Administrative Policy and Procedures 

Manual (“Electronic Meetings”). 
 

Trustees Present: 

Debra Armstrong             Chair   

Corey Rushton              Trustee  

Roger Nordgren              Trustee  
 

Staff Members Present: 

Jason Helm             General Manager 

Todd Marti             Assistant General Manager/District Engineer 

Troy Stout             Assistant General Manager/Chief Operating Officer 

Michelle Ketchum                       Director of Administration 

Dustin Martindale            Director of Water Systems 

Ricky Necaise             Director of Wastewater  

Victor Narteh              Director of Engineering 

Justin Gallegos            Director of Information Technology 

Austin Ballard             Controller 

Dakota Cambruzzi            Human Resource Manager 

Kristy Johnson            Executive Assistant 

Brent Rose             Legal Counsel – Clyde Snow & Sessions PC  

 

Guests: 
Adam Spackman System Administrator, GHID – Electronically 

Ian Bailey GIS Specialist, GHID - Electronically 

Drew Ovard Information Technology Division Manager, GHID – Electronically 

Steve Starr Water Systems Division Manager, GHID – Electronically 

Idanely Orosco Customer Service, GHID - Electronically 

 

 
 

A copy of the exhibits referred to in these minutes is attached and incorporated by this reference. The 

exhibits are also included in the official minute books maintained by Granger-Hunter Improvement 

District.   
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CALL TO ORDER 

 

 

Public Comments 

 

 

 

 

 

Approval of the 

June 29, 2021  

Board Meeting Minutes 

 

      

 

 

Conflicts of interest 

 

OUR COMMUNITY 

Consider Approval of 

Interlocal Agreement 

Providing for Extra-

Territorial Services with 

Taylorsville-Bennion 

Improvement District 

 

OUR OPERATIONS 

Review & Discuss 

Financial Report for 

June 2021 

 

 

Review & Discuss Paid 

Invoice Report for  

June 2021  

 

 

Consider Approval of a 

Construction Contract 

to Silver Spur 

Construction, LLC for 

the 20B: Rushton 

Waterlines Project 

 

 

 

 

 At 3:00 P.M. Debra Armstrong called the meeting to order and recognized all 

those present.   

 

Ms. Armstrong discussed a public comment that was received through the 

District’s website without correct contact information and explained the 

difficulty in being able to respond without that information.  Ms. Armstrong 

encouraged those that leave public comments to use correct contact information 

in order to have questions or concerns properly responded to.  

 

A motion to approve the Board Meeting Minutes from June 29, 2021, was 

made by Roger Nordgren, followed by a second from Debra Armstrong.  

 

The motion passed as follows; 

 

Armstrong – aye                     Rushton – aye                Nordgren – aye 

 

There were none. 

 

Jason Helm asked the Board to consider approval of an Interlocal Agreement 

providing for extra-territorial services with Taylorsville-Bennion Improvement 

District.  After a discussion regarding election concerns, property taxes and 

billing, Debra Armstrong made a motion to approve the contract as noted. 

Following a second from Corey Rushton, the motion passed as follows: 

 

Armstrong – aye                     Rushton – aye                         Nordgren – aye 

 

Austin Ballard summarized the June Financial Report. Mr. Ballard mentioned 

water sales have increased over the last month due to high usage which brings 

the estimated revenue budget shortage to around $200,000. Mr. Ballard 

explained that other than an interest income budget shortage due to current rates, 

the financial report seems to be tracking fairly normal for this time of year.  

  

Mr. Ballard discussed the June check report. A discussion took place regarding 

the lease buyback fleet vehicles.  The June check report totaled $3,302,056.08 

coming from five categories; Jordan Valley (30%), infrastructure (27%), Central 

Valley (26%), taxes, payroll and benefits (10%), and other (12%).   

 

Todd Marti asked the Board to consider approval of a Construction Contract to 

Silver Spur Construction, LLC in the amount of $1,172,500.00 for the 20B: 

Rushton Waterlines Project.  After a short discussion, Roger Nordgren made a 

motion to approve the contract as noted. Following a second from Debra 

Armstrong, the motion passed as follows: 

 

Armstrong – aye                     Rushton – aye                         Nordgren – aye 
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Consider Approval of a 

Contract Amendment to 

J-U-B Engineers, Inc. 

for the 20B: Rushton 

Waterlines Project 

 

 

 

Consider Approval of a 

Landscape Design 

Contract to J-U-B 

Engineers, Inc. for the 

21J: GHID 

Headquarters 

Landscaping Phase II 

 

 

 

CLOSED SESSION 

 

 

 

OUR TEAM 

Consider Approval of 

2021 Market 

Compensation Plan 

 

 

 

 

Consider Approval of 

Compensation for the 

General Manager 

 

 

 

 

BOARD MEMBERS 

INPUT, REPORTS, 

FOLLOW-UP ITEMS 

OR QUESTIONS 

 

ADJOURNED 

 

Mr. Marti asked the Board to consider approval of Contract Amendment for  

J-U-B in the amount of $99,400.00 for Construction Administration Services for 

the 20B: Rushton Waterlines Project.  Corey Rushton made a motion to approve 

the contract amendment as noted. Following a second from Debra Armstrong, 

the motion passed as follows: 

 

Armstrong – aye                     Rushton – aye                         Nordgren – aye 

 

Mr. Marti asked the Board to consider approval of a Landscape Design Contract 

to J-U-B in the amount of $56,000.00 for the 21J: GHID Headquarters 

Landscaping Phase II.  A discussion took place regarding the city code for 

landscaping.  Corey Rushton would like a District letter sent to the city regarding 

the current landscaping code for the District headquarters.  Roger Nordgren made 

a motion to approve the contract as noted. Following a second from Debra 

Armstrong, the motion passed as follows: 

 

Armstrong – aye                     Rushton – aye                         Nordgren – aye 

 

A closed session was on the agenda to discuss the character, professional 

competence or physical or mental health of an individual. After further 

discussion, the Board found it unnecessary to close the meeting. 

 

Jason Helm presented the 2021 Market Compensation Plan. Mr. Helm 

explained that the presented plan would not affect the current year’s budget due 

to staff shortages throughout the year.  After further discussion regarding the 

current market analysis, the Board expressed their full support of the presented 

2021 Market Compensation Plan and determined that according to District 

policy, an approval was not required for implementation. – See 2021 Market 

Compensation Plan attached to these minutes for details. 

 

Mr. Helm asked the Board to consider approval of Compensation for the General 

Manager. After a brief discussion, Corey Rushton made a motion to approve 

Schedule A compensation for the General Manager. Following a second from 

Debra Armstrong, the motion passed as follows: 

 

Armstrong – aye                     Rushton – aye                         Nordgren – aye 

 

Corey Rushton reiterated the importance of sending a letter to West Valley City 

regarding the landscaping codes for the District headquarters to encourage 

water efficiency standards. 

  

 

Inasmuch as all agenda items have been satisfied, Roger Nordgren made a 

motion to adjourn the meeting.  Following a second from Debra Armstrong, the 

motion passed as follows and the meeting adjourned at 4:41 P.M.  

 

Armstrong – aye                      Rushton – aye                      Nordgren – aye 

 



Granger-Hunter Improvement District Board of Trustees Meeting (Unapproved and Subject to Change) 

 

 

4 

 

 

Debra K. Armstrong, Chair 

 

 

__________________________________________ 

 

Austin Ballard, Clerk 

 

 

__________________________________________ 



Water and Sewer Master Plans –
Revenue Needs Analysis: 
Property Taxes and Rates

Granger-Hunter Improvement District

Presented by Bowen Collins & Associates and Zions Public Finance, Inc.



Rate Study 
Process

Step 3 Rate Design

Step 2 Cost of Service Evaluation

Step 1 Revenue Needs Analysis



Rate Study 
Process

Step 3 Rate Design

Step 2 Cost of Service Evaluation

Step 1 Revenue Needs Analysis

Today’s Goal

For Future Discussion



Three Challenges Facing the District

ANNEXATION & FUTURE GROWTH 
WILL RESULT IN ADDITIONAL 
DEMANDS ON THE SYSTEM

INFRASTRUCTURE IN THE DISTRICT IS 
AGING AND MUST BE REHABILITATED 

OR REPLACED

NEW REGULATORY REQUIREMENTS 
REQUIRE ADDITIONAL TREATMENT 

PLANT AND SYSTEM IMPROVEMENTS



$0.0 Million

$2.0 Million

$4.0 Million

$6.0 Million

$8.0 Million

$10.0 Million

$12.0 Million

$14.0 Million

$16.0 Million

$18.0 Million

$20.0 Million

2
0

2
1

2
0

2
3

2
0

2
5

2
0

2
7

2
0

2
9

2
0

3
1

2
0

3
3

2
0

3
5

2
0

3
7

2
0

3
9

2
0

4
1

2
0

4
3

2
0

4
5

2
0

4
7

2
0

4
9

2
0

5
1

2
0

5
3

2
0

5
5

2
0

5
7

2
0

5
9

2
0

6
1

2
0

6
3

2
0

6
5

2
0

6
7

2
0

6
9

2
0

7
1

2
0

7
3

2
0

7
5

2
0

7
7

2
0

7
9

2
0

8
1

2
0

8
3

2
0

8
5

2
0

8
7

2
0

8
9

2
0

9
1

2
0

9
3

2
0

9
5

2
0

9
7

2
0

9
9

2
1

0
1

2
1

0
3

2
1

0
5

2
1

0
7

2
1

0
9

2
1

1
1

2
1

1
3

2
1

1
5

2
1

1
7

2
1

1
9

B
u

d
g

e
ta

ry
 A

n
n

u
a

l 
C

o
st

Expected Sewer Replacement and Rehabilitation Needs

Annual Rehab/Replacement Needs Average 10-yr Moving Average

$0.0 Million

$5.0 Million

$10.0 Million

$15.0 Million

$20.0 Million

B
u

d
g

e
ta

ry
 A

n
n

u
a

l 
C

o
st

Replacement Year

Estimated Water Distribution System Pipe Replacement Needs

< 6 in. 6-8 in. 10 - 12 in. 14 - 20 in. 24 - 30 in. Average 10-yr Moving Avg



Major Cost Increases:

• Capital costs: Recommended sustainable system investment = $12 million/year

• Historic District funds to capital last three years = ~$7 million/year

• Bottom line: Recommended capital increase = ~$5 million/year

• Debt service costs: Increased from about $400,000 in 2019 to over $1,000,000 per year 
in 2021.

• CVWRF debt service expenses: Expected to grow by $4,000,000 by 2023.

• CVWRF operating and pay-as-you go expenses: Observed growth of $3,700,000 from 
2019 to 2021.
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Revenue Needs Conclusions:

• To sustainably fund the water and sewer system, Granger-Hunter 
Improvement District needs to increase total revenues by approximately 
30%

• Grants, bonding and project phasing can be used to adjust how quickly this 
increase is implemented

• Increases in revenue can come from a combination of sources



Options for Increasing Revenue to Meet 
Projected System Needs

• Impact Fees

•Other Fees and Charges

• Property Tax

•User Rates 



Options for Increasing Revenue to Meet 
Projected System Needs

• Impact Fees – Allowable increases regulated by Utah law

•Other Fees and Charges – Minimal revenue potential

• Property Tax

•User Rates 

Remaining options for 
increasing revenue



Revenue by Source for Neighboring Agencies



What’s the “right” amount of property tax 
revenue?

• No industry standard exists. Ultimately comes down to the 
philosophy of each individual agency.

• Argument Against: Water costs should be tied exclusively to use so that 
users are paying the “true cost” of water. This encourages wise use of a 
limited resource.

• Argument For: Some system costs are independent of customers and 
their use (primary example = public fire protection). These costs are best 
recovered via property tax because they distribute the costs over the 
entire community.
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What’s the “right” amount of property tax 
revenue?

• Potential calculation of Public Fire Protection costs

• AWWA Manual

• Maine Water Utilities Association Formula = 3 to 3.5%

• Public Service Commission of Wisconsin Formula = 6 to 8%

• Custom Analysis Per Austin = 8% (Includes current outstanding bond obligations)

• Compare to existing property tax revenue of 11%



What’s the “right” amount of property tax 
revenue?

• Potential property tax revenues

% Property Tax 
Increase

2022 Tax Rate
Increase in 
Annual Tax on 
$400,000 House 

Projected 
Total 
Property Tax 
Revenues

% of Total 
Revenue

0% 0.000387 $0.00 $4,283,601 10.89%

5% 0.000406 $4.87 $4,470,155 11.31%

10% 0.000426 $9.75 $4,658,961 11.73%

15% 0.000445 $14.62 $4,846,641 12.15%

20% 0.000464 $19.49 $5,034,321 12.56%



Impact on Rates – Comparison to Neighboring 
Agencies 
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Impact on Rates – Affordability
• Guidelines

• EPA Definition: Average W/WW bill < 4.5% of Median Household Income

• USDA Definition: Average W/WW bill < 3% of Median Household Income

• Typical Utah Rates: Average W/WW bill < 2% of Median Household Income

• AWWA Simplified: Basic W/WW bill <  4 to 7% of 20% Percentile Household Income

• Current Affordability Ratio (2019 Census Data)

• Average: $815/$66,342 = 1.2%

• Basic: $580/$33,800 = 1.7%

• Affordability Ratio at Recommended Funding Level

• Average: $1,060/$66,342 = 1.6%

• Basic: $754/$33,800 = 2.2%



What to Expect Next
• Guidance from Board on Property Tax - Today

• Guidance from Board on Overall Revenue Needs - September

• Discussion of Cost of Service and Rate Design – September

• Statement of Intent to Raise and Amount of Property Tax – Before October 19

• Presentation of Detailed Rate Alternatives – October

• Presentation of Draft Recommended Rates - November

• Truth in Taxation Hearing - December

• Rate Hearings and Adoption – December

• Implement Any Adopted Rate Changes – January 1, 2022



APPENDIX A
Strategic Plan 2024



2021 - 2024 Strategic Initiatives Quarterly Objective Performance Report
2nd Quarter - April 1, 2021 through June 30, 2021

Objectives have been completed

Objective is on track to be completed by the original target 

date 

Objective was delayed and is on-track to be completed by 

the revised target date 

Objective is not on track 

Object deleted or delayed by the District Board

STATUS GUIDE



No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Identify additional areas to share water quality information, 

including websites and social media, mailers, and bills. 

Apr-21 Complete. Information will be shared on website, social 

media, and bill messaging.

A, B, C, H

2 Prepare S.O.P. on large scale water quality event response.                                         Jun-21 21-Sep The draft Large Scale Water Quality Event Response 

S.O.P. has been completed, working on reviewing and 

incorporating comments.

A, B, C, H

3 Develop targeted flushing program, including priority areas 

and yearly schedule. 

Aug-21 In progress. Will be using data from recent flushing and 

the hydraulic model, and water quality complaints.

A, B, C, H

4 Develop operations plan to minimize water quality events 

throughout the year.

Dec-21 In progress. Plan includes flushing transmission lines and 

automatic valves. Also integrating the use of automatic 

flushing units.

A, B, C, H, J

5 Identify remaining sites for iron/manganese removal. Dec-21 In progress. Cost estimates for Wells No. 8, 15 and 16 are 

complete.

A, B, C, H

6 Complete construction of RGWTP (Wells No. 1, 12, & 17) May-23 Project is out to bid. Filter Vessels have been contracted, 

as well as 3300 S. Pipeline Improvements.

A, B, C, H

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Define internal/external stakeholders and scope of 

Ambassador Training Program.

Mar-21 Draft of project scope and stakeholders is complete. 

Needs to be reviewed with senior leaders for input.

C, D, E, I

2 Meetings held with internal and external stakeholders to 

define engagement points and community needs.

Jun-21 Project delayed due to compensation project that took 

priority. Set as a focus for September to get the project 

back on track.

C, D, E, I

3 Select and implement customer satisfaction measures 

based on internal/external feedback (responsiveness rate, 

categorizing complaint calls).

Sep-21 Partnering with customer service team to understand the 

baseline measures we have to date.

C, D, E, I

4 Final draft of protocols and trainings reviewed by District 

Management and Board.

Nov-21 Proposed protocols and trainings should be ready to go 

end of year.

C, D, E, I

5 Launch materials created and distributed. Jan-22 On track. C, D, E, I

6 Development and launch employee satisfaction survey. Jun-22 On track. C, D, E, I

7 Adjust program based on findings and KPI data. 2023+ On track. C, D, E, I

2) Our Community - DISTRICT COMMUNITY AMBASSADORS PROGRAM

1) Our Community - WATER QUALITY PROTOCOLS



No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Communicate initiative with staff and create a committee 

(meet quarterly).

Mar-21 21-Apr The committee held its first meetng in May. Members 

consists of staff from the WVC area. They elected a 

president and went over  the charter. Decisions regarding 

schedule, frequency, and topics were discussed.

C, E, I

2 Post placemaking efforts on website and social media. Annually The committee is working on designating ownership of 

messaging and follow-up with IT group for support.

C, E, I

3 Develop ideas and protocol for implementing placemaking. Sep-21 Aug-21 Topics discussed: West Fest, WVC parade, National Night 

Out, facility naming, water bottle give-away, work on 

google reviews of GHID, designate an owner to Facebook, 

customer service follow-up recommendations.

C, E, I

4 Create criteria and topics for posting articles in WVC journal 

regarding water related issues/opportunities.

Semi-Annual Committee will need to work on topics in the upcoming 

meeting.

C, E, I

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Review compensation philosophy and strategy. Jan-21 Completed review of defined compensation strategy, as 

documented in Employee Handbook. Proposed language 

updates to match strategy alignments - will review with 

end of year updates to Handbook.

D, G

2 Validate District compensation philosophy with market 

study (KPI report).

Mar-21 External market study is complete. Internal comparison 

completed with adjustments based on need and merit.

D, G

3 Define and compile data for total compensation profiles 

(Stay/Exit Interview Comparison).

Jun-21 Aug-21 Finished outline components of the statements - working 

on consolidating data sources.

D, G

4 Educational materials created (expected to include local 

comparison data).

Sep-21 Oct-21 In line with end of year reviews to have this information 

ready - delayed due to movement with Ambassador 

Program.

D, G

5 Leader Training on Statements. Oct-21 On track. D, G

6 Create and deliver total compensation statements for each 

employee.

Dec-21 On track. D, G

7 Compile local averages for each position. Jun-22 This will be further defined by decisions we make on our 

compensation structure.

D, G

4) Our Team - TOTAL COMPENSATION PACKAGE FRAMEWORK

3) Our Community - DISTRICT HISTORICAL PLACEMAKING EFFORTS



8 Create candidate statements for potential hires. Sep-22 On track. D, G

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Determine best locations for water system emergency 

interconnects.

Jul-21 Scheduling construction of two Kearns I.D. interconnects 

beginning September/October.

B, E, G, I, J

2 Develop Interlocal Agreements with TBID and Kearns ID for 

shared utility service.

Dec-21 TBID agreement is complete. Magna will be next. F, I

3 Explore opportunities to participate in advocacy coalitions, 

such as those hosted by AWWA, WEF, APWA, and 

ChamberWest. 

Dec-21 Staff are involved with AWWA and ChamberWest. 

Looking for additional opportunities with APWA and 

UASD. 

B, E, I, J

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Propose Employee Advisory Board Structure. Feb-21 Leaders met to define structure and scope of the EAB. 

Completed board charter.

B, D

2 Define needed resources and create educational materials. Apr-21 Completed - Flyer and info meetings held to broadcast 

the opportunity

B, D

3 Launch program and call for volunteers to serve on the 

committee.

Jun-21 Completed -  Committee Members volunteered to 

respresent the divisions

B, D

4 Appoint EAB and announce to all employees. Jul-21 Completed - introductory meeting held 8/11/21 B, D

5 Define scope, operational standards, formalize meetings. Aug-21 On track - will be finalized during 8/25 meeting B, D

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Establish Metering Compliance Plan with specific data 

collection and billing procedures.  Shall include 

development of metrics and reporting safeguards to 

mitigate potential sources of erroneous data.

Apr-21 Metering Compliance Plan - Version 1 has been 

developed that includes an overview of data collection 

and billing procedures. Metrics with a review of tracking 

processes have been developed to mitigate potential 

sources of erroneous data.  

B, F, H, I, J

7) Our Team - WATER LOSS TASK FORCE 

6) Our Team - EMPLOYEE ADVISORY BOARD

5) Our Team - IMPROVEMENT DISTRICT COALITION AND MUTUAL AID



2 Develop Meter Maintenance Plan that includes routine 

calibration processes and unit output procedures.

Apr-21 Meter Maintenance Plan has been completed that 

provides manufacturer calibration processes, general 

maintenance requirements, and related supporting staff 

processes and procedures.  

B, F, H, I, J

3 Establish a four-year span of water loss rate metrics and key 

performance indicators with annual targets.

Jun-21 Applicable measures have been developed and finalized.  

This includes KPI's for performance comparison 

supported by GHID specific metrics.

B, F, H, I, J

4 Develop Leakage Mitigation Plan that outlines 

recommendations for leak detection technologies, rupture 

volume estimation processes, and Capital Asset 

Replacement analysis and update (targeted for leakage 

reduction).

Sep-21 A GHID Leakage Mitigation Plan comprehensive outline 

has been developed with specific supporting tasks.  

Xylem-WACHS completed the field portion the District's 

2021 Leak Detection Project the week of April 12th with 

various lessons learned, technology exposure, and keys 

for moving forward.

B, F, H, I, J

5 Establish System Pressure Management Plan including 

analysis, cost assessments, recommendations,  and 

implementation. 

Sep-21 A GHID System Pressure Management Plan outline has 

been developed that details technological reviews, 

operational impacts, and supporting costs assessments 

with key activities for successful  implementation.

B, F, H, I, J

6 Develop Unauthorized Connections Identification Plan. Jul-21 An Unauthorized Connections Identification Plan has 

been developed that includes specific topics for both 

preventing and identifying unauthorized connections.

B, F, H, I, J

7 Create Water Loss Task Force Plan and implementation 

with focus on Company wide collaboration, accuracy, 

correction, continual evaluation of methods for reduction, 

minimization and tracking.

Jul-21 Aug-21 Plan has been developed that details task force structure, 

organization, and specific areas of concern as well as 

tracking and reporting procedures.  This incorporates 

other plans as described in thes initiative as well as 

implementation of industry standard practices including 

established AWWA protocols for development and 

implementation.

B, F, H, I, J

8 Develop District Water Loss Legislation Management Plan. Jul-21 Aug-21 This plan has been finalized that covers key areas for 

effective legislation involvement and collaboration.  The 

plan defines efforts surrounding monitoring surrounding 

state legislation efforts with associated successes. 

B, F, H, I, J

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Purchase two 5 MG surplus tanks from JVWCD. Mar-21 21-Oct Approval of purchase of 5 MG east JVWCD reservoir. 

Working on legal agreement and revised easement 

descriptions. 

B, H, J

8) Our Operations - WATER STORAGE AND TANK FARM INTEGRATION 



2 Complete construction of Pump Station/Piping 

Improvements at Tank Farm site at 4800 W. 4500 S.

Dec-22 23-Jul Design is 90% complete and under review. Construction 

will be 18 months, construction now planned until July 

2023

B, H, J

3 Monitor for opportunities to construct additional Zone 4 

pipelines to accommodate additional storage at Tank Farm. 

Dec-21 Continue to monitor UDOT and WVC for plans to 

reconstruct roadways, no current projects are scheduled. 

B, H, J

4 Develop internal goals for minimizing peak day and peak 

hour factors.

Dec-21 Working on obtaining data for 2021 peak day. B, H, J

5 Obtain a parcel for construction of the new 5 MG Zone 1 

Reservoir near 4700 South and 6300 West.

Jun-22 Siting study will be conducted starting in 2022. B, H, J

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Perform Emergency Response and Safety Plan assessments, 

modifications, and updates.  Include development of target 

metrics / KPI's.

Jul-21 The Emergency Response Plan and the Safety Plan have 

both been updated. 

B, D, G, I

2 Conduct Facility Assessments with Workplace Protocols for 

prevention of the spread of infectious disease.

Jul-21 Completed. B, D, G, I

3 Update Safety and Emergency Plans with focus on training 

and proper inventory supplies.

Jul-21 Completed. B, D, G, I

No. Initiative Description Target Date Revised Date Status Comments Effective Utility 

Management*

1 Update Master Plans for both Water and Wastewater 

Systems, and annually hereafter.

Jul-21 Oct-21 Bowen, Collins & Associates is currently updating the 

Master Plan for use in the 2021 Rate Study & Impact Fee 

Analysis.

B, E, F, H

2 Create 10-year Financial Plan to determine annual revenue 

requirements, update annually hereafter.

Sep-21 Oct-21 the 10-year Financial Plan will be completed after 

completion of the 2021 Master Plan and Rate Study.

B, E, F, H

3 Develop a 10-year Capital Improvement and Infrastructure 

Maintenance Plan, update annually hereafter.

Sep-21 Oct-21 The 10 -year Capital Improvement Plan will be completed 

after completion of the 2021 Master Plan and Rate Study. 

B, E, F, H

9) Our Team  - SAFETY AND EMERGENCY PLANNING UPDATES

10) Our Operations - TEN-YEAR CAPITAL IMPROVEMENTS AND FINANCIAL PLAN



EFFECTIVE UTILITY MANAGEMENT (EUM)*
No. Initiative Description

1 Product Quality A

2 Operational Optimization B

3 Customer Satisfaction C

4 Employee and Leadership Development D

5 Stakeholder Understanding and Support E

6 Financial Viability F

7 Enterprise Resiliency G

8 Infrastructure Strategy and Performance H

9 Community Sustainability I

10 Water Resource Sustainability J

Ten Attributes Key: 



2021 - 2024 Strategic Initiatives Quarterly Key Performance Indicators
2nd Quarter - April 1, 2021 through June 30, 2021

Objectives have been completed

Objective is on track to be completed by the original target date 

Objective was delayed and is on-track to be completed by the revised target 

date 

Objective is not on track 

Object deleted or delayed by the District Board

STATUS GUIDE



No. Indicator Description Status Comments Effective Utility 

Management*

1 Key Performance Indicator - 1                                                                                                                     

Maintain average source iron levels below recommended limit - 0.1 mg/L.

The current average is 0.04 mg/L. A, B, C, E, H

2 Key Performance Indicator - 2                                                                                              

Begin to reduce average source manganese levels to below recommended 

limit - 0.03 mg/L by 2024.               

The current average is 0.04 mg/L. A, B, C, E, H

3 Key Performance Indicator - 3                                                                                                        

Begin to reduce average source ammonia levels to below recommended 

limit - 0.2 mg-N/L by 2024.

Will need WTPs constructed to significantly decrease ammonia levels. The 

current average is 0.5 mg/L. There is no MCL for Ammonia, however, we 

experience instrument interference, increase chlorine demand and a possible 

biofilm increase with these levels of Ammonia.

A, B, C, E, H

4 Key Performance Indicator - 4                                                                                      

Reduce water quality complaints to below 350 per year.

 257 water quality complaints as of July 2021. A, B, C, E, H

5 Key Performance Indicator - 5                                                                                      

Share water quality information three times per year in different areas 

(social media, website, mailers). 

2021 Consumer Confidence Report (C.C.R.) was completed on time and 

has been shared on the GHID website. The public can also obtain hard 

copies of the C.C.R. at the District office.  

A, B, C, E, H

No. Indicator Description Status Comments Effective Utility 

Management*

1 Key Performance Indicator - 1                                                                                           

Quantify the complaint rates of customer service vs core utility service 

complaints. Initially using  available data to benchmark then looking at 

progression of data over the course of the program.

To be measured in partnership with our customer service team in 2021 

Q3.

C, D, E, I

2 Key Performance Indicator - 2                                                                                      

Quantified employee satisfaction based on survey data regarding 

employment, interaction with the public, policy and procedures, etc.                                                         

Survey complete. C, D, E, I

3 Key Performance Indicator - 3                                                                                          

Yes/No - Do we identify stakeholders, conduct outreach, and actively 

consider input and ongoing improvements to the program?

This is a future state metric once the program is in place. C, D, E, I

1) Our Community - WATER QUALITY PROTOCOLS

2) Our Community - DISTRICT COMMUNITY AMBASSADORS PROGRAM



No. Indicator Description Status Comments Effective Utility 

Management*

1 Key Performance Indicator - 1                                                                                                                        

Two to three ideas per year from committee involving GHID in community 

placemaking.

The committee developed multiple ideas for placemaking: West Fest, 

WVC parade, WVC National Night Out, call back to customers after a leak, 

and naming building after former board member. 

C, E, I

2 Key Performance Indicator - 2                                                                                                        

Semi-annual placemaking articles posted on website.                               

The Placemaking Committee will develop ideas and material for articles 

to be placed on the website.

C, E, I

3 Key Performance Indicator - 3                                                                                                   

Semi-annual articles/postings on social media and/or West Valley City 

journal.

The Placemaking Committee will develop ideas and material for articles 

/postings on social media and/or the West Valley City Journal.

C, E, I

No. Initiative Description Status Comments Effective Utility 

Management*
1 Key Performance Indicator - 1                                                                                                        

Evaluate salary competitiveness relative to market rate on an annual basis.

2021 Evaluation Complete. D, G

2 Key Performance Indicator - 2                                                                                                  

Turnover rate comparison by benchmarked data in industry over time.

Delayed - not started due to other initiatives. D, G

3 Key Performance Indicator - 3                                                                                                                

Stay and Exit Interview data comparison prior to and annually after rollout 

of framework.

Year 1  Complete. D, G

No. Initiative Description Status Comments Effective Utility 

Management*

1 Key Performance Indicator - 1                                                                                                                        

Hold bi-yearly meetings with neighboring 3 Improvement Districts.

Working with Kearns I.D. on interconnects. TBID interlocal agreement is 

complete.

B, D, E, I

2 Key Performance Indicator - 2                                                                                                           

Maintain at least 1 emergency interconnect per water pressure zone (5 

total).

Currently have two interconnects, 1 with Kearns and 1 with TBID. 

Working on two additional with Kearns. 

B, D, E, I

3 Key Performance Indicator - 3                                                                                                         

Maintain updated Interlocal Agreements for shared utility service with 3 

neighboring entities, verified or updated annually.

Current with Kearns I.D. and TBID, Magna will be next. B, D, E, I

5) Our Team - IMPROVEMENT DISTRICT COALITION AND MUTUAL AID

4) Our Team - TOTAL COMPENSATION PACKAGE FRAMEWORK

3) Our Community - DISTRICT HISTORICAL PLACEMAKING EFFORTS



No. Indicator Description Status Comments Effective Utility 

Management*
1 Key Performance Indicator - 1                                                                                                                            

Quantified employee satisfaction based on survey data regarding 

employment, interaction with the public, policy and procedures, etc.                                                         

Survey complete. B, D

No. Indicator Description Status Comments Effective Utility 

Management*

1 Key Performance Indicator - 1                                                                                                                                 

Metering data collection and billing process compliance with established 

plan procedures and rate tracking of reporting safeguards.

Plan completed.  Implementation on-track. B, F, H, I, J

2 Key Performance Indicator - 2                                                                                                                          

100% Compliance with Meter Maintenance Plan, including routine 

calibration and unit output verification, routine adaptation and update to 

Plan, and implementation.                                                           

Plan completed.  Implementation on-track. B, F, H, I, J

3 Key Performance Indicator - 3                                                                                                                      

Complete annual analysis and update of target metrics identified in the 

Four-Year Target Metric Plan including water loss rate with supporting 

benchmarks and performance indicators.

On-track. B, F, H, I, J

4 Key Performance Indicator - 4                                                                                                                

Perform routine leak detection analysis of entire system on established 

completion interval with update of Mitigation Plan.

Leak detection completed for 100 miles of the District's system for 2021.  

Mitigation Plan is in development that will outline completion interval.

B, F, H, I, J

5 Key Performance Indicator - 5                                                                                                    

Conduct routine system pressure management analysis, review, and 

recommendation development in line with established plan. 

On-track. B, F, H, I, J

6 Key Performance Indicator - 6                                                                                                      

Conduct 100% of annual unauthorized connections assessments as outlined 

and in accordance to the Identification Plan.

Plan completed.  Implementation on-track. B, F, H, I, J

7 Key Performance Indicator - 7                                                                                                 

Conduct and implement 100% of Water Loss Task Force Outline and Plan 

established annual tasks. 

Plan completed.  Implementation on-track. B, F, H, I, J

8 Key Performance Indicator - 8                                                                                                               

Perform Legislation Management activities in line with established plan and 

with focus on emerging issues to enhance legislative and community 

support for water loss based legislation each calendar year.

Plan completed.  Implementation on-track. B, F, H, I, J

6) Our Team - EMPLOYEE ADVISORY BOARD

7) Our Community - WATER LOSS TASK FORCE 



No. Initiative Description Status Comments Effective Utility 

Management*
1 Key Performance Indicator - 1                                                                                                   

Ensure peak day factor remains below 3-year average (2.3).

No data yet. B, F, H, G

2 Key Performance Indicator - 2               

Ensure peak hour factor remains below 3-year average (3.4).         

No data yet. B, F, H, G

3 Key Performance Indicator - 3                                                                                                      

Utilize 105% or less of the JVWCD Contract Annually. 

Currently at 59.3% B, F, H, G

No. Initiative Description Status Comments Effective Utility 

Management*
1 Key Performance Indicator - 1                                                                                                         

Annual review of Recordable Incident rate and target. 

Recordable incident rate is being monitored and assessed.  On-track. B, D, G, I

2 Key Performance Indicator - 2                                                                                           

Annual review of Preventable Vehicle Accident rate tracking and target.

Preventable vehicle accident rate is being monitored and assessed.  On-

track.

B, D, G, I

3 Key Performance Indicator - 3                                                                                            

Annual update of Safety and Emergency Plans compliance.

Complete. B, D, G, I

No. Initiative Description Status Comments Effective Utility 

Management*
1 Key Performance Indicator - 1                                                                                     

Annually update the 10-year Financial Plan.

In progress, 50% complete. F, G, H

2 Key Performance Indicator - 2               

Annually update the 10-year Capital Improvement/Infrastructure 

Management Plan.    

In progress, 50% complete. F, G, H

3 Key Performance Indicator - 3                                                                               

Evaluate net revenues required to adequately fund capital improvements 

and future bond issuances.

In progress, 50% complete. F, G, H

4 Key Performance Indicator - 4                                                                                     

Evaluate debt to equity  ratio.

Currently 0.07, will be 0.17 when full $20M SRF loan is drawn. GHID 

currently uses $0.07 of debt financing for every $1.00 in equity financing. 

F, G, H

8) Our Operations - WATER STORAGE AND TANK FARM INTEGRATION 

9) Our Team - SAFETY AND EMERGENCY PLANNING UPDATES

10) Our Operations - 10-YEAR CAPITAL IMPROVEMENT AND FINANCIAL PLAN



EFFECTIVE UTILITY MANAGEMENT (EUM)*

No. Initiative Description

1 Product Quality A

2 Operational Optimization B

3 Customer Satisfaction C

4 Employee and Leadership Development D

5 Stakeholder Understanding and Support E

6 Financial Viability F

7 Enterprise Resiliency G

8 Infrastructure Strategy and Performance H

9 Community Sustainability I

10 Water Resource Sustainability J

Ten Attributes Key: 



1) Our Community - WATER QUALITY PROTOCOLS
Key Performance Indicator - 1                                                                   

Maintain average source iron levels below recommended limit - 0.1 mg/L.

Key Performance Indicator - 2                                                                                         

Reduce average source manganese levels to below recommended limit - 

0.015 mg/L.                                                  

Key Performance Indicator - 4                                                                             

Reduce water quality complaints to below 350 per year.

Key Performance Indicator - 3                                                                                      

Reduce average source ammonia levels to below recommended limit - 0.02 

mg-N/L.
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Key Performance Indicator - 5                                                                                    

Share water quality information three times per year in different areas 

(social media, website, mailers).                                                

2) Our Community - DISTRICT COMMUNITY AMBASSADORS PROGRAM 

Key Performance Indicator - 1                                                                                                        

Quantify the complaint rates of customer service vs core utility service 

complaints. Initially using  available data to benchmark then looking at 

progression of data over the course of the program.

Key Performance Indicator - 2                                                                                                                                       

Quantify employee satisfaction based on survey data regarding 

employment, interaction with the public, policy and procedures, etc.                              
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3) Our Community - DISTRICT HISTORICAL PLACEMAKING EFFORTS

Key Performance Indicator - 1                                                                                                                              

Two to three ideas per year from committee involving GHID in community 

placemaking.

Key Performance Indicator - 2                                                                                                     

Annual placemaking efforts posted on website and social media.                                                                             

Key Performance Indicator - 3                                                                                                                                                                                              

Annually identify stakeholders, conduct outreach, and actively consider input 

and ongoing improvements to the program.
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Key Performance Indicator - 3                                                                                   

Semi-annual articles/postings on social media and/or West Valley City 

journal.

                                                                                                                                                                     

Key Performance Indicator - 1                                                                                                                                                                            

Evaluate salary competitiveness relative to market rate on an annual basis.

                                                                                                                                                                         

Key Performance Indicator - 2                                                                                                     

Turnover rate comparison by benchmarked data in industry over time.                                                                        

4) Our Community - TOTAL COMPENSATION FRAMEWORK 

0.0

20.0

40.0

60.0

80.0

100.0

120.0

2021 2022 2023 2024

C
o

m
p

lia
n

ce
 R

at
e 

(P
er

ce
n

ta
ge

)

Semi-annual Article Postings

Target

Actual

On 
Track

0.0

20.0

40.0

60.0

80.0

100.0

120.0

2021 2022 2023 2024

C
o

m
p

lia
n

ce
 R

at
e 

(P
er

ce
n

ta
ge

)

Annual Salary Survey

Target

Series2

0.0

20.0

40.0

60.0

80.0

100.0

120.0

2021 2022 2023 2024

C
o

m
p

lia
n

ce
 R

at
e 

(P
er

ce
n

ta
ge

)

Annual Turnover Rate Comparison

Target

Actual
On On 

Complete

On 
Track



Key Performance Indicator - 3                                                                                   

Stay and Exit Interview data comparison prior to and annually after rollout of 

framework.

5) Our Team - IMPROVEMENT DISTRICT COALITION AND MUTUAL AID

Key Performance Indicator - 1                                                                                                                              

Hold bi-yearly meetings with neighboring 3 Improvement Districts.

Key Performance Indicator - 2                                                                                                                      

Maintain at least 1 emergency interconnect per water pressure zone (5 

total). 
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Key Performance Indicator - 3                                                                                                                         

Maintain updated Interlocal Agreements with 3 neighboring entities.

6) Our Team - EMPLOYEE ADVISORY BOARD

Key Performance Indicator - 1                                                                                                            

Quantified employee satisfaction based on survey data regarding 

employment, interaction with the public, policy and procedures … etc.  

Survey Complete = 100%.
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7) Our Community - WATER LOSS TASK FORCE  

Key Performance Indicator - 1                                                                                                                      

Meter data collection and billing process compliance with established plan 

procedures and rate tracking of reporting safeguards.

Key Performance Indicator - 2                                                                                                     

100% Compliance with Meter Maintenance Plan, including routine 

calibration and unit output verification, routine adaptation and update to 

Plan, and implementation.                                                                  

Key Performance Indicator - 3                                                                                                       

Complete annual analysis and update of four-year target metrics identified in 

the Four-Year Target Metric Plan including water loss rate with supporting 

benchmarks and performance indicators.

Key Performance Indicator - 4                                                                               

Perform routine leak detection analysis of entire system on established 

completion interval with update of Mitigation Plan.
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Key Performance Indicator - 5                                                                                                                            

Conduct routine system pressure management analysis, review, and 

recommendation development in line with established plan. 

Key Performance Indicator - 6                                                                                                

Conduct 100% of annual unauthorized connections assessments as outlined 

and in accordance to the Identification Plan.

Key Performance Indicator - 7                                                                                                                          

Conduct and implement 100% of Water Loss Task Force Outline and Plan 

established annual tasks.  

Key Performance Indicator - 8                                                                                                                    

Perform Legislation Management activities in line with established plan and 

with focus on emerging issues to enhance legislative and community 

support for water loss based legislation each calendar year.
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8) Our Operations - WATER STORAGE AND TANK FARM INTEGRATION  

Key Performance Indicator - 1                        

Ensure peak day factor remains below 3-year average (2.3).

Key Performance Indicator - 2                                                                                                  

Ensure peak hour factor remains below 3-year average (3.4).

Key Performance Indicator - 3                                                                                                               

Utilize 105% or less of the JVWCD contract annually. 
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9) Our Team - SAFETY AND EMERGENCY PLANNING UPDATES

Key Performance Indicator - 1                                                                                                                  

Annual review of recordable incident rate target.

Key Performance Indicator - 2                                                                                                             

Annual review of Preventable Vehicle Accident rate target. 

Key Performance Indicator - 3                                                                                                       

Annual update of Safety and Emergency Plans compliance.
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10) Our Operations - TEN-YEAR CAPITAL IMPROVEMENTS AND FINANCIAL PLAN

Key Performance Indicator - 1                                                                     

Annually update the 10-year Financial Plan.

Key Performance Indicator - 2                                                                                                                            

Annually update the 10-year Capital Improvement/Infrastructure 

Maintenance  Plan.

Key Performance Indicator - 3                                              

Evaluate net revenues required to adequately fund capital improvements 

and future bond issuances.

Key Performance Indicator - 4                                             

 Evaluate debt to equity  ratio.
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Jordan Valley Water Conservancy District's Triggering Criteria Applied to Drought Levels



Estimated Supply Reduction Impacts at each Drought Level

Reduction 
Goal

(ac-ft)

Overall % 
Reduction

0 0%

958 4%

1,915 8%

3,830 16%

5,745 23%

Based on 5-year 
average of 
24,658 ac-ft per 
year

GHID JV Reductions



JVWCD Drought Response 
Actions



DRAFT GHID Drought Mitigation Plan

Level 0  - Water Supply normal, encourage conservation.

Level 1 – Voluntary Water Conservation

Level 2 – Voluntary Water Restrictions

Level 3 – Mandatory Water Restrictions

Level 4 – Emergency Water Restrictions







Central Valley Water Reclamation Update– August 2021
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REVENUES

Amended

Actual Budget % of Actual Budget % of

7/31/2020 2020 Budget 7/31/2021 2021 Budget

REVENUES

Operating Revenues:

Water Sales $ 10,024,846 $ 19,728,000 50.8% $ 9,811,824   $ 19,884,000 49.3%

Sewer Service Charges 6,053,847   11,807,000 51.3% 6,069,274   11,677,000 52.0%

Central Valley Assessmt 1,564,243   2,700,000   57.9% 1,575,818   2,700,000   58.4%

Engineering Fees 5,442          6,000          90.7% 5,827          7,000          83.2%

Connection fees 25,369        34,000        74.6% 17,936        40,000        44.8%

Inspection 38,296        49,000        78.2% 42,468        55,000        77.2%

Delinquent/Turn-on Fees 8,490          35,000        24.3% 3,280          35,000        9.4%

Conservation Grant 42,500        68,500        62.0% 34,570        41,300        83.7%

Total Operating Revenue 17,763,033 34,427,500 51.6% 17,560,997 34,439,300 51.0%

Property Tax Revenue:

Property Tax 25,273        3,400,000   0.7% (6,012)         3,400,000   -0.2%

Motor Vehicle 111,260      250,000      44.5% 131,573      250,000      52.6%

Personal Property 279,584      325,000      86.0% 304,533      325,000      93.7%

Delinquent Tax/Interest 45,187        80,000        56.5% 48,666        80,000        60.8%

Tax Increment for RDA -                  200,000      0.0% -                  200,000      0.0%

Total Property Tax Revenue 461,304      4,255,000   10.8% 478,760      4,255,000   11.3%

Non-operating Revenue:

Impact Fees - Water 495,246      300,000      165.1% 340,908      450,000      75.8%

Impact Fees - Sewer 263,451      150,000      175.6% 196,515      200,000      98.3%

Interest 244,078      525,000      46.5% 93,531        250,000      37.4%

Sale of Surplus Equipment 6,176          59,000        10.5% 18,644        40,000        46.6%

Other 60,242        120,000      50.2% 72,963        120,000      60.8%

Total Non-operating Revenue 1,069,193   1,154,000   92.7% 722,561      1,060,000   68.2%

Total Revenues $ 19,293,530 $ 39,836,500 48.4% $ 18,762,318 $ 39,754,300 47.2%

Percent of Year Completed: 58.33%
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 EXPENSES

Amended

Actual Budget % of Actual Budget % of

7/31/2020 2020 Budget 7/31/2021 2021 Budget

EXPENSES

Payroll Wages:

Salaries & Wages $ 2,961,250   $ 5,028,072     58.9% $ 2,580,950     $ 4,893,240      52.7%

Overtime Wages 67,806        175,000        38.7% 49,426          175,000         28.2%

On-call Pay 37,631        71,280          52.8% 37,597          71,280           52.7%

Incentive Pay 5,727          15,000          38.2% 6,605            15,000           44.0%

Vehicle Allowance 4,223          9,000            46.9% 2,952            9,000             32.8%

Other/OPEB 125,267      250,000        50.1% (1,062)           250,000         -0.4%

Clothing Allowance -                  22,000          0.0% -                    21,450           0.0%

   Total Payroll Wages 3,201,904   5,570,352     57.5% 2,676,468     5,434,970      49.2%

Payroll Benefits:

State Retirement Plan 473,105      955,045        49.5% 456,790        947,920         48.2%

401K Plan 354,182      598,677        59.2% 309,040        594,210         52.0%

Health/Dental Insurance 885,736      1,670,320     53.0% 910,294        1,687,023      54.0%

Medicare 44,120        73,547          60.0% 38,086          72,730           52.4%

Workers Compensation Ins 9,171          40,000          22.9% 19,871          40,000           49.7%

Life/LTD/LTC Insurance 45,837        75,000          61.1% 53,973          75,000           72.0%

State Unemployment 4,833          5,000            96.7% -                    10,000           0.0%

   Total Payroll Benefits 1,816,984   3,417,589     53.2% 1,788,054     3,426,883      52.2%

Operations & Maintenance:

Repair & Replacement 221,722      655,560        33.8% 375,911        691,400         54.4%

Building & Grounds 44,601        82,450          54.1% 42,896          82,450           52.0%

Vehicle Maint & Fuel 86,762        189,431        45.8% 114,089        193,680         58.9%

Vehicle Lease 120,476      254,600        47.3% 145,121        225,800         64.3%

Tools & Supplies 28,845        73,400          39.3% 36,090          89,750           40.2%

Water Purchases 4,786,835   11,010,400   43.5% 5,535,417     10,717,260    51.6%

Treatment Chemicals 16,517        41,300          40.0% 29,860          41,300           72.3%

Water Lab Testing Fees 22,309        76,750          29.1% 11,855          66,500           17.8%

Utilities 366,018      982,000        37.3% 419,795        905,000         46.4%

  Total O&M 5,694,085   13,365,891   42.6% 6,711,034     13,013,140    51.6%

CVWRF:

Facility Operations 2,023,935   4,494,860     45.0% 2,748,929     5,517,471      49.8%

Project Betterments 282,353      1,360,725     20.8% 883,569        1,748,831      50.5%

Interceptor Monitoring (2,967)         -                    0.0% -                    -                     0.0%

Pre-treatment Field 137,647      283,675        48.5% 176,504        286,024         61.7%

Laboratory 114,348      227,418        50.3% 157,335        251,563         62.5%

CVW Debt Service 1,142,328   1,954,999     58.4% 1,872,365     3,311,053      56.5%

  Total CVWRF $ 3,697,644   $ 8,321,677     44.4% $ 5,838,702     $ 11,114,942    52.5%
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Actual Budget % of Actual Budget % of

7/31/2020 2020 Budget 7/31/2021 2021 Budget

General & Administrative:

Office Supplies/Printing $ 9,109          $ 33,940          26.8% $ 9,777            $ 27,840           35.1%

Postage & Mailing 74,550        159,500        46.7% 72,569          155,550         46.7%

General Administrative 19,613        61,000          32.2% 17,535          133,810         13.1%

Computer Supplies 151,674      494,243        30.7% 180,952        471,167         38.4%

General Insurance 264,493      439,612        60.2% 294,192        360,595         81.6%

Utilities 41,352        95,500          43.3% 39,157          95,500           41.0%

Telephone 63,771        120,200        53.1% 64,847          113,600         57.1%

Training & Education 39,448        133,200        29.6% 16,497          97,475           16.9%

Safety 29,580        39,620          74.7% 20,949          40,620           51.6%

Legal fees 8,888          44,000          20.2% 19,395          54,000           35.9%

Auditing Fees 12,000        12,000          100.0% 12,000          12,000           100.0%

Professional Consulting 17,513        97,400          18.0% 82,878          347,400         23.9%

Public Relations/Conservation 8,556          55,000          15.6% 59,615          98,500           60.5%

Banking & Bonding 183,856      330,900        55.6% 177,082        332,900         53.2%

Admin Contingency -                  180,000        0.0% -                    180,000         0.0%

  Total General Administrative 924,403      2,296,115     40.3% 1,067,445     2,520,957      42.3%

Total Operating Expenses 15,335,020 32,971,624   46.5% 18,081,703   35,510,892    50.9%

0.0%

Net Operating Revenues 3,958,510   6,864,876     57.7% 680,615        4,243,408      16.0%

Indirect Operating Expenses:

Depreciation -                  7,700,000     0.0% 4,639,597     8,000,000      58.0%

RDA Pass-Through -                  200,000        0.0% -                    200,000         0.0%

  Total Indirect Operating Exp -                  7,900,000     0.0% 4,639,597     8,200,000      56.6%

Equipment and Infrastructure:

Infrastructure 1,988,780   15,746,152   12.6% 3,508,135     21,252,000    16.5%

New Vehicles & Equipment 250,451      409,747        61.1% 76,416          625,810         12.2%

  Total Equipment 2,239,231   16,155,899   13.9% 3,584,551     21,877,810    16.4%

Debt Service:

Bond Interest and Fees 22,971        244,995        9.4% 36,781          207,388         17.7%

Bond Principal Pmt ('12 Bond) 288,000      288,000        100.0% 295,000        311,000         94.9%

Bond Princ Pmt (2019 DEQ) 435,525      310,000        140.5% 532,000        532,000         100.0%

  Total Debt Service 746,496      842,995        88.6% 863,781        1,050,388      82.2%

Total Equip & Debt Service 2,985,727   16,998,894   17.6% 4,448,332     22,928,198    19.4%

Net Revenues 972,783      (18,034,018)  -5.4% (8,407,314)    (26,884,790)   31.3%

Infrastructure and Debt

Add back Depreciation -                  7,700,000     0.0% 4,639,597     8,000,000      58.0%

Add back Infrastructure 1,988,780   15,746,152   12.6% 3,508,135     21,252,000    16.5%

Net Revenues, net of Infr & Depr $ 2,961,563   $ 5,412,134     54.7% $ (259,582)       $ 2,367,210      -11.0%

















































June Water Systems Update 

2021 Data:

▪ Five Breaks in June

▪ 27 Breaks Year-to-Date

▪ 33% Below YTD Four-Year 
Average 

▪ June Slightly above Average of 
4.75

Long Term Break Rate Target 
Development Considerations:

▪ Level of Service Targets / 
Disruption of Service Rates

▪ Water Quality Impacts

▪ Water Rate Impacts

▪ Claim Exposure

▪ System Reliability 



June Water Maintenance Update 

Waterline breaks and leaks totaled five breaks and three service leaks in June 2021.  

Water Breaks and Leaks Four Year Average Trends

The District’s breaks were again below the four-year trendline for June 2021.



June Water Systems Maintenance 

2021 Data:

▪ 105 Corrective Valve Work Orders Completed to-Date; 21 Completed in 
June; 35 Created to-Date; 28 Currently Remaining Open. 

▪ The valve maintenance crew has completed 1532 planned valve work 
orders to date. Planned valve maintenance has decreased because a 
greater focus is being placed on completing all fire hydrant inspections 
by the end of August. Planned valve maintenance should commence 
again in September.  
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June Water Systems Maintenance 

2021 Data:

▪ Valve crews have located 11 valves off to date. All valves found off have 
been turned back on.

▪ Corrective valve work orders completed to date is 106. The goal is to 
have the valve repaired or replaced within 10 days from the creation of 
the work order. The corrective valve work order completed efficiency 
graph shows our progress and efficiency.  In the month of June 2 valve 
work orders were completed within 10 days, and 19 valves were not 
completed within our goal of 10 days.

11 of 12           8.3%



June Water Systems Maintenance 

2021 Data:

▪ The fire hydrant crew has completed 1779 planned fire hydrant 
maintenance inspections to date. We expected to have completed 
about  1728 inspections by the end of June 2021. We are pushing to 
have all fire hydrant inspections completed by the end of August.   

▪ Fire hydrant work order efficiency during the month of June consisted 
mainly of fire hydrants that needed minor repairs reported by the 
planned fire hydrant inspections. We did replace one hydrant in the 
month of June. Currently we have 313 open fire hydrant work orders, 
most of these open work orders are minor repairs that need to be 
done. We have shifted the valve repair crew into fire hydrant repairs 
moving forward, which will help us maintain the fire hydrant 
inspections and help lower the open fire hydrant work orders. We will 
now have two fire hydrant repair crews consisting of two employees 
each. 
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June Water Systems Maintenance 

2021 Data:

▪ As of June, we have had 27 hydrants tagged out of service for repair. 
We currently still have 1 hydrant out of service, we are waiting on parts 
from the vendor to repair the remaining hydrant. 

▪ Crews completed 90 fire hydrant re-coating work orders in the month 
of June. This consists of the crew starting off by using the Plug-Hug tool 
that scours the old paint and surface of the hydrant to prepare it for 
painting. Once that has been completed, the crew works fast to primer 
and paint the hydrants.  The new coating that we used this year is a 
two-coating system that consisted of the primer coat to be applied and 
drying time of 24 hours before we could paint. We also must deal with 
the hotter temperatures during this time affecting the paint. 

▪ Crews had to shut down operation by 11 AM since the hydrant surface 
was too hot to apply any primer or paint. This new coating system will 
give us a longer life expectancy of the coating compared to the other 
paint we used last year. 
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Water Systems Maintenance 

Hydrant replacement 
on Market Street



June Water Systems Maintenance 

2021 Data:

▪ 144 of 234 daily routine scheduled maintenance inspections were 
completed in June. 336 of 507 daily routine scheduled maintenance 
inspections have been completed to date.  

▪ All the Weekly routine maintenance tasks have been completed  in line 
with manufacturer recommendations for the month of June. 
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June Water Systems Maintenance 

2021 Data:

▪ All the Monthly scheduled routine maintenance has been performed at 
all the water sites for the month of June.  

▪ 12 quarterly scheduled routine maintenance tasks were completed in 
June.  Next scheduled quarterly routine maintenance tasks are 
scheduled for August.   
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June Water Systems Maintenance 

2021 Data:

▪ The water maintenance crews have completed 18 PRV maintenance 
inspections during the month of June.  District crews have completed 
113 out of 117 PRV inspections for the year.  

▪ Crews have had to complete 20 reactive work orders to date. In the 
month of June there was 5 completed. Reactive work orders are work 
orders created when an emergency or event outside of routine 
maintenance occurs. Our target goal is 10 or less reactive work orders 
per month. For the year crews have completed 91 actual work orders, 
which is roughly 22% of our work orders are reactive for the year. 
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July Water Systems Update 

2021 Data:

▪ Four Breaks in July

▪ 31 Breaks Year-to-Date

▪ 32% Below YTD Four-Year 
Average 

▪ July Below Average of 5

Long Term Break Rate Target 
Development Considerations:

▪ Level of Service Targets / 
Disruption of Service Rates

▪ Water Quality Impacts

▪ Water Rate Impacts

▪ Claim Exposure

▪ System Reliability 



July Water Maintenance Update 

Waterline breaks and leaks totaled four breaks and five service leaks in July 2021.  

Water Breaks and Leaks Four Year Average Trends

The District’s breaks were again below the four-year trendline for July 2021.



July Water Systems Maintenance 

2021 Data:

▪ 109 corrective valve work orders have been completed to-date. Four 
were completed in July, 35 were created to-date, and 23 currently 
remain open. 

▪ The valve maintenance crew has completed 1,532 planned valve work 
orders to date. Planned valve maintenance has decreased because a 
greater focus is being placed on completing all fire hydrant inspections 
by the end of August due to the recognized issue of leaking fire 
hydrants. Planned valve maintenance should commence again in 
September.  
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July Water Systems Maintenance 

2021 Data:

▪ Valve crews have located 11 valves off to date. All valves found off have 
been turned back on.

▪ 110 corrective valve work orders have been completed to date. The 
goal is to have the valve repaired or replaced within ten days from the 
creation of the work order. The corrective valve work order completed 
efficiency graph shows our progress and efficiency.  In the month of July 
zero valve work orders were completed within ten days, and four valves 
were  completed over the goal of ten days.
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July Water Systems Maintenance 

2021 Data:

▪ The fire hydrant crew has completed 2,665 planned fire hydrant 
maintenance inspections to date. We expected to have completed 
about  2016 inspections by the end of July 2021. We are pushing to 
have all fire hydrant inspections completed by the end of August.   

▪ Fire hydrant work order efficiency during the month of July consisted 
mainly of fire hydrants that needed minor repairs reported by the 
planned fire hydrant inspections. We did replace four hydrants in the 
month of July. Currently we have 351 open fire hydrant work orders, 
most of these open work orders are minor repairs that need to be 
done. There were 77 hydrant work orders created as a result of the fire 
hydrant inspections performed. We have temporarily shifted the valve 
repair crew into fire hydrant repairs, which will help us maintain the fire 
hydrant inspections and help lower the open fire hydrant work orders. 
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July Water Systems Maintenance 

2021 Data:

▪ As of July, we have had 38 hydrants tagged out of service for repair. We 
currently still have 9 hydrants out of service, we are waiting on parts 
from the vendor to repair/replace the hydrants. 

▪ The District’s fire hydrant crew did not complete any scheduled paint 
prep or fire hydrant painting in the month of July due to extreme 
temperatures, also our primary focus has been to complete all the fire 
hydrant inspections by the end of August.  

0

5

10

15

20

25

30

35

40

Hydrant Effectiveness Out of Service Rate

38 of 14             171.43%

0

50

100

150

200

250

300

350

400

Fire Hydrants Coated To-Date with Target

90 of 261              -65.5%



July Water Systems Maintenance 

2021 Data:

▪ 199 of 221 daily routine scheduled maintenance inspections were 
completed in July. 535 of 728 daily routine scheduled maintenance 
inspections have been completed to date.  

▪ All the Weekly routine maintenance tasks have been completed  in line 
with manufacturer recommendations for the month of July. 0
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July Water Systems Maintenance 

2021 Data:

▪ All the Monthly scheduled routine maintenance has been performed at 
all the water sites for the month of July.  

▪ There were zero completed quarterly scheduled routine maintenance 
tasks for the month of July.  Next scheduled quarterly routine 
maintenance tasks are scheduled to be completed in August 2021.   
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July Water Systems Maintenance 

2021 Data:

▪ The water maintenance crews have completed 20 PRV maintenance 
inspections during the month of July.  District crews have completed 
133 out of 136 PRV inspections for the year.  

▪ Crews have had to complete 56 reactive work orders to date. In the 
month of July there was 14 completed. Reactive work orders are work 
orders created when an emergency or event outside of routine 
maintenance occurs. Our target goal is 10 or less reactive work orders 
per month. 
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Water Systems Maintenance 

Scissor Assemblies 
from Pacific States Fire 
Hydrants



Wastewater Equipment Purchase Approval

Replacement Channel Grinders for Decker Main 
and Armstrong Pump Stations
Purchase Description:  During the 2021 Budget, the board approved $91,000.00 with 
$20,000.00 carry over from the previous year for the purchase of 3 new channel grinders 
for a total of $111,000.00. 

• The three grinders are all experiencing age and use related issues that could decrease 
performance with two located at Armstrong and one at Decker Main. 

• The District currently uses Muffin Monster Channel grinders at all of GHID WWPS’s 
due to overall quality, reliability, and functionality.   

• Removal and replacement will be performed by District Wastewater staff. 

Bid Summary and Details:

• Sole Source Procurement is recommended in accordance with Utah Code 63G-6a-802 
where in order to maintain compatibility with the three existing grinder motors, 
Muffin Monster channel grinders are required.  Notice of the procurement shall be 
published/posted for seven (7) days in accordance with Utah Code 63G-6a-406 and 
63G-6a-112.

• Manufacturer bids were received for the three Muffin Monsters Channel Grinders, 
which are fabricated solely by JWC Environmental and represented by Waterford 
Systems for our region.  Bids results were $36,277.00 for each grinder unit for a total 
cost of $108,831.00.  

Approval Requested:  Consider approval for the purchase of three (3) Muffin Monster 
channel grinders in the amount of $108,831.00 to JWC Environmental.  

Existing motor 
systems to remain 
in place and not be 

replaced.

Channel Grinders 
to be replaced.



June Wastewater Maintenance Update 

Wastewater Maintenance Report
• Wastewater Maintenance – Now fully staffed. Charlie is training 

our newest employee of the Wastewater group, Nick Flores. The 
image to the left depicts a cross bore that went through our main 
sewer line on 3860 S. Redwood Road.  The CCTV crews located it 
during routine inspections. 

• Wastewater Pump Stations – The WWPS staff is preparing for the 
loss of some great knowledge as Troy Belliston has planned to 
retire.  He takes with him the most experience inside the WWPS 
division.  

• Pretreatment - Pretreatment continues to focus on the overall 
sewer strength delivered to CVWRF.  The TSS and BOD are the 
main areas we are collecting data to continue with a plan on 
properly lowering the levels.  



June Wastewater Maintenance Update 

Variance Description – We have been without Unit 31 for three weeks in the month of June, due to a 
generator issue, which dropped us just below our target, and Charlie  is now training a new hire, no 
concerns with staying on target.

Variance Description – We are trending on target. We were down 2 Vac trucks for about a week and a 
half during the month of June. Hoping to gain more ground throughout July.

Variance Description – Remain right on target for Hotspots.Variance Description – Since we were down 2 Vac trucks, we had the crews work on gaining some 
ground on manhole inspections. 414 Manholes were inspected in the month of June.
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Wastewater Maintenance Update 
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June Wastewater Maintenance Update 
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June Wastewater Maintenance Update 
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June Wastewater Maintenance Update 

The surrounding area average BOD/TSS numbers come from 2020 data collected from the following entities:  South Valley Sewer District, South Davis 
Sewer District, Snyderville Basin Water Reclamation Facility, Timpanogos Special Service District, and Springville City. More Data is being collected to 
better understand where our sewer strength levels stand.
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July Wastewater Maintenance 
Update 

Variance Description – We are now in full CCTV operation with getting Unit 31 back from having the 
generator repaired, and had a great month gaining some ground, and are currently trending above our 
targets.

Variance Description – We are trending on target. We have down to 2  Vac trucks for about a month and 
a half during the months of June and July. We are hoping to gain more ground during the month of 
August.

Variance Description – Remain right on target for Hotspots.Variance Description – While being down  a vac truck, or during equipment down time, the crews have 
been poking at the MH Inspections to attempt to get us back on target.
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July Wastewater Maintenance Update 
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Variance Description – Our WWPS crew is working diligently on 
preventative maintenance, in order to reduce the amount of reactive 
maintenance required. Frequency per station/month varies. Currently in 
the process of identifying a goal of set WO’s per station, per month. This 
graph  demonstrates a total goal of 90 WO’s per month.

Variance Description – We had more than expected reactive maintenance 
performed during the month of July.  Eight out of the 11 reactive 
maintenance work orders were performed at Armstrong WWPS. We have 
been experiencing pumps plugging more frequently in the absence of pump 
#4. We currently remain in a good position with below the reactive 
maintenance frequency projections. Graph demonstrates a two-year 
average of seven reactive maintenance WO’s per month.



July Wastewater Maintenance Update 
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July Wastewater Maintenance Update 

The surrounding area average BOD/TSS numbers come from 2020 data collected from the following entities:  South Valley Sewer District, South Davis 
Sewer District, Snyderville Basin Water Reclamation Facility, Timpanogos Special Service District, and Springville City. More Data is being collected to 
better understand where our sewer strength levels stand.
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Water Production  
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In July we saw a 15% reduction in total water 
produced compared to our 5-year July average.
647.07 acre-ft or 210,848,406.57 gallons saved.

Total water produced through July (acre-ft):

2020 2021 5-year
15,971.05 13,817.93 13,998.70

13.48% 1.31%



2021 vs. 2020 Weather



Water Production

*estimated 
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Water Production
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Sewer Pumped

In July we averaged 11.8 MGD of wastewater sent to CVWRF (355,892,400 gallons); equivalent to 29.58% of water 
produced during the same month.



Change Order Approval Request for 19F: 3600 West Waterline Project
19F: 3600 West Waterline Project

Capital Project: Well No. 4 - 3600 West Pipeline
Consultant: PSOMAS
Contractor: Silver Spur Construction
Design Progress: 100%
Construction Progress: 100%
Budget: $1,870,000.00
Original Construction: $1,584,034.00
Current Contract: $1,612,325.45
Change Order %: 1.8%

Project Description: Replacement of existing 8-inch cast iron waterline mostly within
the 3600 West right-of-way and between the Sorenson Tank (approximately 5350
South) and 4700 South with 18-inch PVC pipe. Work also includes improvements to
the tank’s overflow piping and access hatches, and addition of safety railings on top of
the tank. This project is being funded with a loan from the Utah SRF Program.

Summary: Construction is complete and as part of project closeout, the District would 
like to request approval of a final change order to account for additional asphalt 
installed on 3600 West and at the Sorenson Tank site. The total asphalt installed on 
this project exceeded the estimated bid quantities by 1,758.47 tons.  This excess can 
be attributed to the following reasons:

1. Consultant’s Estimate Discrepancy: The consultant assumed a trench width of 7.5 
feet and asphalt thicknesses of 8 inches and should have estimated approximately 
1,770 tons of asphalt. However, due to a miscalculation the estimated bid quantity 
of 885 tons was used. The estimate also did not account for additional paving 
required to restore the jack and bore pits. This is an additional 27 tons of asphalt. 
This deficiency accounts for 912 tons of the asphalt overage.  

2. Taylorsville City Requirements & Alignment Change: An unmarked abandoned 
asbestos concrete (AC) formerly owned by Taylorsville-Bennion Improvement 
District conflicted with our new waterline. To avoid the abandoned AC line, the 
alignment for the new waterline was moved from the edge of curb for 1,200 feet. 

Taylorsville City required the widening of the asphalt pavement by 3 feet to ensure 
the edge of the t-patch doesn’t coincide with vehicle wheel paths. This accounts for 
an additional 172 tons. Also, at the intersection of 4700 South, Taylorsville City 
directed the contractor to install a wider t-patch than planned for 300 feet. This was 
an additional 86 tons. A 4-foot wide 2-inch mill and overlay for 1,800 feet was done 
south of the bore location. This was another 87 tons. The total additional asphalt for 
these changes is 345 tons.

3. Sorenson Tank Asphalt Overlay: The District directed the contractor to rehabilitate 
the asphalt at the tank site with a 1” overlay estimated to be around 70 tons. The 
paving subcontractor installed a 2”asphalt overlay for a total of 150 tons because 
this was going to be a more durable installation. The District refused to pay for the 
additional tonnage because we were not consulted prior. The consultant agreed 
with the District’s decision and billed us for only 70 tons. 

4. Contractor’s Trench Width: Although the plans suggested a 7.5-foot t-patch width, 
the contractor ended up with 8 feet. An additional 6-inch width along the entire 
project will add approximately 120 tons.  It is possible that the width exceeded 8 
feet in some places due to collapsing trench walls. The total estimate for this 
section is 431 tons. 

The cost for additional asphalt work was based on the original bid unit price of $143 
per ton. After including the overrun for the boring bid item ($3,488) and underruns for 
the permits and tank coating bid items (-$16,251.95), the amount in excess of the 
approved contract amount is $238,697.26.

Approval Requested: Consider approval of a change order to Silver Spur Construction 
in the amount of $238,697.26 for additional asphalt for the 19F: 3600 West Waterline 
Project. 



Capital Projects Status
20A&I: 3100 South to 4100 South Redwood Road Water and 
Sewer Project

• Capital Project: Redwood Road Pipeline Replacement (4100 South to
3100 South) & Valley Fair Mall Feedlines

• Pre-design: Horrocks Engineers
• Consultant: Bowen Collins & Associates
• Contractor: To be determined
• Design Progress: 1%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Replace aging distribution piping in Redwood Road and
construct a new sewer line running north to provide additional capacity for new
growth. The pipelines will be funded by the Utah SRF and sewer lines will be funded
by District impact fees.

Project Update: The design kickoff meeting was held on June 21. Utility 
investigations and surveying are in progress. The consultant plans to get bidding 
documents ready in early 2022 with construction anticipated to begin in March 
2022. Contractors will be prequalified to bid on this project. 

20B: Rushton Groundwater Treatment Plant

• Capital Project: Wells 1, 12, 17 Treatment Facility
• Consultant: J-U-B Engineers
• Contractor: To be determined
• Design Progress: 100%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: A new water treatment facility to remove iron, manganese and
ammonia from Wells No. 1, 12 and 17 at the Well No. 12 site at 1490 West 3100
South.

Project Update: Project design is complete. Construction documents will be posted
the week of August 23 for award at the October Board Meeting.

Final site plan.



20B-1: RGWTP Waterlines Project

• Capital Project: Wells 1, 12, 17 Treatment Facility
• Consultant: J-U-B Engineers
• Contractor: Silver Spur Construction, LLC
• Design Progress: 100%
• Construction Progress: -
• Original Construction: $1,172,500.00
• Current Contract: $1,172,500.00
• Change Order %: -

Project Description: As part of the Rushton Groundwater Treatment Plant, piping
modifications are necessary in 3300 South and 3100 South.

Project Update: The project has been awarded and a Preconstruction Meeting was
held on August 10, 2021. Contractor will be unable to secure material until October.
In order to prevent weather delays within UDOT ROW the contractor will start work
next spring.

20D: Kent Booster Pump Station Replacement and Tank 
Purchase

• Capital Project: Tank Farm Booster Replacement/Tank
Purchase/Energy Improvements Project

• Consultant: Hansen, Allen & Luce
• Contractor: To be determined
• Design Progress: 85%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Replacement of the existing Kent Booster Pump Station at
Tank Farm (4400 South 4800 West), site piping replacements, and purchase of
two existing 5 MG Jordan Valley Water tanks.

Project Update: The District is currently reviewing the 90% draft plans. The
contractor prequalification evaluation process is complete. The successful
prequalified contractors will be notified and invited to bid on the project when
the bid documents are ready. A draft of the proposed purchase contract between
the District and JVWCD for the water tank and related easements has been
prepared and is currently under review.

The District has published the project’s Categorical Exclusion (CatEx) letter in the
Salt Lake Tribune. The CatEx from environmental review does not require a formal
public hearing or formal public comment period before it becomes effective.
Therefore, the CatEx became effective when it was published on August 15, 2021.

Capital Projects Status



20E: Pioneer WWPS Replacement

• Capital Project: Pioneer WWPS Replacement
• Consultant: Bowen Collins & Associates, Inc.
• Contractor: COP Construction, LLC
• Design Progress: 100%
• Construction Progress: 0%
• Original Construction: $4,117,000.00
• Current Contract: $4,117,000.00
• Change Order %: -

Project Description: Replacement of the existing 500 GPM Pioneer Wastewater
Pump Station located at 2250 South Constitution Boulevard with a new pump
station to be located at 2184 South Constitution Boulevard.

Project Update: The District and COP Construction executed a construction
contract, which became effective on July 1. A preconstruction meeting was held on
August 2. According to the contractor’s preliminary schedule, exploratory
excavations at the project site will be done in late August to prepare dewatering
and shoring plans. Construction activities through the end of the year will include
removal of the Brighton Canal box culvert, 36-inch RCP storm drain installation, and
road restoration on Constitution Boulevard. The installation of the force mains,
gravity sewer, pump station, and site work will start in March 2022.

West Valley City is willing to reimburse the District for a portion of costs incurred by
the District for the removal of the Brighton Canal box culvert and installation of a
City storm drain and related facilities on Constitution Boulevard. The District has
sent West Valley City a copy of the final Reimbursement Agreement for signatures.

20G: Building B Remodel/Addition

• Capital Project: Building E Storage/Office Expansion
• Consultant: EDA (Edwards Daniels Architects)
• Contractor: To be determined
• Design Progress: 100%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Upgrades/repair of the Building B, including bathroom and
kitchen remodel, and remodel of the mezzanine and/or addition.

Project Update: The project design is complete and has been approved by West
Valley City. The bid document became available to bidders on August 17 and is
posted on the Utah Public Procurement Place and the District’s website. A pre-bid
conference and site tour will be held on August 24 at 11:00 AM for all interested
bidders and suppliers. Bids will be received until 2:00 PM on September 7.

Conceptual rendering – north end of the Building B addition

Capital Projects Status



20G-1: Building B Reroof

• Capital Project: Building E Storage/Office Expansion
• Consultant: EDA (Edwards Daniels Architects)
• Contractor: North Face Roofing, Inc.
• Design Progress: 100%
• Construction Progress: 
• Original Construction: $98,600.00
• Current Contract: $98,600.00
• Change Order %: -

Project Description: Repair of the Building B Roof. Repair will include a new PVC
roof membrane, walkway pad, roof hatch guardrail system, metal roof deck and
insulation infill, mechanical curb, and roof ladder.

Project Update: The project has been awarded and a Preconstruction Meeting was
held on July 28, 2021. Contractor is unable to secure materials until October.
Contractor is planning to start work soon after securing materials.

Plan for roof

Capital Projects Status
21A: Large Meter Replacements

• Capital Project: Meter Vault Upgrades
• Consultant: GHID
• Contractor: Beck Construction & Excavation, Inc.
• Design Progress: 100%
• Construction Progress: -
• Original Construction: $517,750.00
• Current Contract: $517,750.00
• Change Order %: -

Project Description: Remove existing water meters and replace with new 4-inch, 6-
inch, and 8-inch vaults at various locations in West Valley City. This is one of the
District’s annual recurring maintenance/replacement projects.

Project Update: It is anticipated that construction will begin late August.



Capital Projects Status
21C: Kearns Interconnects along 4700 South

• Capital Project: Kearns Improvement District Emergency
Interconnections

• Consultant: In-house
• Contractor: To be determined
• Design Progress: 100%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Kearns Improvement District has requested new emergency
water interconnects along 4700 South. GHID and KID have an existing interconnect
at 6000 West and 4750 South.

Project Update: A kick-off meeting with Kearns Improvement District is scheduled
for August 26th, 2021.

21D: Enterprise Resource Planning Software Replacement

• Capital Project: Incode v10 Upgrade
• Vendor: Tyler Technologies
• Implementation Prog.: 0%
• Current Contract: $67,748.00

Project Description: Replacement of the District’s Enterprise Resource Planning
(Financial) software to Incode v10 as Incode v9 is at the end of its useful life.

Project Update: The kick-off meeting is tentatively scheduled for November 2021,
due to backlog at Tyler Technologies.



Capital Projects Status
21F: SCADA Modernization Project

• Capital Project: SCADA Modifications/Upgrades
• Consultant: To Be Determined
• Implementation Prog.: 3%
• Original Contract: $180,000.00
• Current Contract: $194,163.86

Project Description: Upgrades and modifications to the District’s existing
Supervisory Control and Data Acquisition (SCADA) system. This project will
modernize the AVEVA System but adding object-based tags and creating high-
performance graphics, along with upgrading aging and obsolete hardware.

Project Update: Replacement servers for the SCADA system have been ordered.

21G: Manhole Rehabilitation Project

• Capital Project: Sewer Lining and Manhole Rehabilitation
• Consultant: GHID
• Contractor: To Be Determined
• Design Progress: 100%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Rehabilitation of various existing sewer manholes by raising
manholes to grade and pouring concrete collars.

Project Update: The project was sent out for bidding on July 29, 2021. A public bid
opening was held on August 11, 2021 and no bids were received. The project is
currently being reevaluated to determine if the scope and contract time should be
modified.



21H: Well No. 16 Chlorinator

• Capital Project: Chlorine Generation Equip – Well No. 16
• Contractor: To Be Determined
• Design Progress: 5%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: The budget for this project was originally allocated toward
Well No. 1. After additional review of the well it was determined that the budget
should be reallocated toward Well No. 16. The Well No. 16 chlorination
equipment has reached its lifespan and the water demand from this well is higher
than Well No. 1. The new equipment will help the District avoid future
maintenance and parts supply issues.

Project Update: Working on finalizing project scope. The District will be soliciting
Request for Proposals (RFPs) from contractors to provide design and construction
services.

Capital Projects Status
21I: Interceptor Vault Modification

• Capital Project: Interceptor Improvements
• Consultant: J-U-B Engineers
• Contractor: -
• Design Progress: 50%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Replace the lid of the main District interceptor vault at 1488 W.
3100 S. to improve maintenance access and better match new asphalt elevations.

Project Update: in design.



Capital Projects Status
21J: GHID Headquarters Landscaping Phase 2

• Capital Project: Headquarters Landscaping Phase 2 (South End)
• Consultant: J-U-B Engineers
• Contractor: -
• Design Progress: 10%
• Construction Progress: -
• Original Construction: -
• Current Contract: -
• Change Order %: -

Project Description: Phase 2 landscaping will include landscape improvements along
the south side of the GHID Headquarter property. Priority locations are the pond,
southwest side along the wall and south entrance.

Project Update: J-U-B Engineers is working on the preliminary construction
drawings.

Phase 2 
improvement 
areas are 
highlighted in 
yellow



Master Plan Update, Rate Study & Impact Fee Analysis Update

Project: Master Plan, Rate & Impact Fee Study & Long-Term Capital Facility Plan – Operations & Maintenance (Eng. Consulting) 
Consultant: Bowen, Collins & Associates
Progress: 50%
Budget: $290,000
Contract: $284,388

Project Description: In order to best determine rates and impact fees, it is necessary to complete an updated Master Plan (for both the Water and Wastewater systems) and a 
20-year Capital and Infrastructure Maintenance Plan. Following completion of the plans, the Consultant (or sub-consultant) will complete the Rate Study and Impact Fee 
Analysis. This project will be complete in time to set rates for 2021. 

Project Update: See presentation for update.



Small Projects:

Water Innovation Center:

Project Description:  Modifying the old Well No. 7 pump house in Chesterfield to use 
as a pipe coupon exhibit and training area. Design and construction by District staff.

Project Update: The outer walls are complete. Interior furnishing is ongoing.

Taylorsville-Bennion Improvement District Interlocal Agreement

Project Description: Formalize the interlocal agreement with TBID regarding shared 
utility service (i.e. GHID provides water service, TBID provides wastewater service). 

Project Update: The interlocal agreement is complete.

Thayn Drive Water Line Replacement:

Project Description:  Replacement of an existing 6-inch cast iron waterline from 4400 
West to 4800 West. Design and construction by District staff.

Project Update: The project design is 75% complete but has been put on hold. West 
Valley City has implemented a new permit fee schedule that makes it expensive for 
the District to obtain road cut permits to work on roads less than 10 years old. In 
addition to other fees, there is a new age-based damage fee for arterial or collector 
roads. Thayn Drive was overlaid with asphalt about 4 years ago; therefore, for the 
next 6 years the road permit fees will be too expensive. Since the implementation of 
the new fees by West Valley City, the District has started prioritizing waterline 
replacement projects in arterial/collector roads 10 years of age and older.

Capital Projects Status
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Engineering Report

Plan Review Updates
PROJECT NAME ADDRESS TYPE STATUS

1) SLCO Pioneer Crossing Ph 1 1280 W Cultural Center Dr Park Resubmittal Required

2) WV Dermatology (Hospital) 4133 W Pioneer Pkwy Ste 130 Commercial Under Review

3) Vanilla Shell 2852 S Redwood Rd Tenant Improvement Approved

4) Oquirrh West 4980 W 4700 S Tenant Improvement Approved

5) Utah Veterans Memorial Plaza 3234 S Cultural Center Dr Park Approved

6)
Intermountain Imaging LLC-West Valley 
City 4587 S 4000 W Tenant Improvement Approved

7) Wheeler Machinery “WASP” Building 4901 W 2100 S Tenant Improvement Resubmittal Required

8) The Home Depot MDO Facility 2302 S Commerce Center Dr Tenant Improvement Approved

9) Tovala Ph 2 5041 W 2400 S Tenant Improvement Approved

10) Weston Fields Sub PH1 & Ph2(58 lots) 6840 W 4100 S Residential Subdivision Resubmittal Required

11) Panda Buffet 3399 W 3500 S Tenant Improvement Approved

12) Maverik 2675 S 3200 W Tenant Improvement Plans were placed on Hold



Engineering Report

Plan Review Updates – cont.
PROJECT NAME ADDRESS TYPE STATUS

13) Swift Drivers Facility 5175 W 2100 S Tenant Improvement Resubmittal Required

14) TFC Kowloon Mister LLC 2055 W 3500 S Commercial Resubmittal Required

15) Artisan Marble Restaurant 2143 S Constititution BLVD Tenant Improvement Approved

16) MOOG TI Suite B 2268 S 3270 W Tenant Improvement Approved

17) ONLR PIP13 POP Renovations 2737 Corporate Park Dr Commercial Approved

18) Adding Meter to Residential Site 2505 S Redwood Rd Residential Approved

19) 4700 S UDOT Project 4700 S (4000 W - 5600 W) Other Under Review



Water Quality Report

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Chlorine 2021 0.56 0.41 0.31 0.37 0.33 0.33 0.28

Fluoride 2021 0.69 0.69 0.69 0.66 0.66 0.7 0.68

Chlorine 3-yr Avg. 0.46 0.58 0.63 0.39 0.39 0.35 0.40 0.34 0.37 0.40 0.36 0.39

Fluoride 3-yr Avg. 0.69 0.72 0.57 0.59 0.66 0.70 0.69 0.66 0.66 0.62 0.55 0.67

Chlorine Min. 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Fluoride Min. 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

Chlor. & Fluor. Max 1 1 1 1 1 1 1 1 1 1 1 1
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Water Quality Report

Water Quality Complaint Locations – July

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Water Quality Complaints 6 20 71 109 14 6 31

Pressure Complaints 6 6 0 8 13 12 14

WQ 3-YR AVG. 59 14 43 68 37 32 62 37 25 27 23 19

Pressure 3-YR AVG. 6 6 8 14 15 28 23 19 7 9 7 7

Total 3-YR AVG. 65 19 51 82 53 60 85 56 32 36 30 26

25% AWWA Benchmark 7 7 7 7 7 7 7 7 7 7 7 7

75% AWWA Benchmark 66 66 66 66 66 66 66 66 66 66 66 66

0

20

40

60

80

100

120

140

Water Quality and Pressure Complaints


	(1)August 2021 Agenda
	(2)July 2021 Minutes
	(3)Master Plan Update
	(4)Strategic Plan Initiatives Update
	(5)Strategic Plan Initiatives Update
	(6)August JVWCD Update
	(7)Draft Drought Contingency Plan
	(8)August CVWRF Update
	(9)West Valley City Letter
	(10)July 2021Financial Report
	(11)July 2021 Check Report
	(12)July - August Water Systems Board Packet
	(13)July and August Wastewater Board Report Packets
	(14)Engineering and Capital Projects Report

